WOOD BADGE CODE

1.  FRIENDSHIP:  

We must offer friendship to everyone who comes to learn.  We give everyone the sense that we are genuinely interested in his/her problems and we are interested in him/her as a person, not just as a member of our movement, not just as a Scoutmaster - but we are interested in Bill Boggs - or whatever the person's name is. 

2.  CHALLENGE:  

Having offered someone friendship, we offer a challenge.  We say, "There is nothing in Scouting for you, unless you first put something into it."  We offer the challenge to be bigger and better and a little more forthright than perhaps one has ever had any intention of being up to this time. 

3.  EFFICIENCY: 

We offer a good standard of technical efficiency.  People come to us because they want to learn to improve Scouting.  If someone asks a question, we have to give the right answer or have the grace to admit that we don't know and will try to find out.  But we never send someone away with the wrong answer. 

4.  FLEXIBILITY:  

We are quite flexible in detail, but we are inflexible in relation to our principles.  Flexibility in many matters is very necessary.  Opportunities are different; people are different. In leadership development, we must be conscious of these differences and be prepared to make adaptations.  We must not compromise, however, on the things upon which this movement is founded: its ideals and fundamental principles.

5.  HUMILITY:  

We try to offer leadership through personal humility.  While we should be technically efficient and know our jobs, there is a great difference in arrogantly displaying our knowledge and quietly, in a spirit of friendship and helpfulness, having the humility which enables us to pass on our knowledge effectively. 

6.  LOYALTY: 

 At all times we display complete and absolute loyalty - loyalty to our principles, to the traditions, methods, and rules of our movement. We show loyalty to the people who have given their time to attend our course. 

7.  ENTHUSIASM:  

Enthusiasm must be rated very highly.  We have the experience of over 80 years of endeavor, but unless that experience can be put across with enthusiasm, it's going to be a very dim torch that we are handing on from one generation to another.  In every course, people should leave feeling that it was done for them; that we meant every word and every action of it – that it wasn't just a repetition of something that has happened before.  Every leadership and team skill, every game, every campfire, every practical pursuit of Scouting, needs to be conveyed with enthusiasm. 

8.  GENUINENESS:  

We have the duty to keep Scouting genuine. Scouting is a way of doing many things; it isn't just skills.  We must always be sure that the means we use do not become the ends instead of the means to the end; the end is character development, citizenship training, and personal fitness.  The end is our mission.

9.   TRADITION:  

The right to preserve a link with the past is a wonderful servant, but let it master you and you start on the slippery slope of going back and back. Tradition must be our servant in that it stimulates in us the desire to base our forward movement on the experiences and the heritage that have been bequeathed to us in the efforts of the past. 

10. KEEP IT MOVING:  

Our job is to keep Scouting moving, not to be content just to repeat the successes of yesterday.  We must make sure, through leadership and team development, that Scouting in the unit is better, more compelling, more compulsive than it was for last year's group of new youth. 

11. INSPIRATION: 

We must try to inspire in everyone the urge to do better than he/she thought possible.  Through good counseling, we must inspire everyone to want to go that second mile - the one that makes the difference. 

12. FAITH IN THE PEOPLE WHO COME:  

The people who come into this movement come not from any selfish motive, but because they see in it a chance of putting back into life some of the benefits they have drawn and are drawing from it.  We should accept people at the outset on that basis, and we should realize that they come to us because they want to learn how to do the job better.  That gives us an advantage, but it also places on us a great responsibility.  When people come to you asking for help, how great is the charge placed upon you to give them even more than you set out to give. 

(Paraphrased from a Wood Badge Code written by John Thurman, former Camp Chief at Gilwell.)

