W O O D   B A D G E   F O R   T H E   2 1 S T   C E N T U R Y


Wood badge ticket goal worksheet   Goal #   
Step 1: The team that will benefit from my leadership:      
Step 2:  My SMART goal is (describe your goal)       
Step 3:  Complete the development of your goal by defining the following questions:
   Who:       
   What:       
   Where:       
   When:       
   Why:       
   Self-Assessment

   How Measured:       
   How Verified:       
                               Troop Guide Goal Approval       
                                                                      Date       
Step 4: All ticket goals should be “SMART”.  Test your goal by answering the 

               following questions:

   Specific – Describe this ticket goal in enough detail so that you and your Troop Guide
   know specifically what is to be done.  Why is it important?  How will it 

   have an impact on the Scouting program?  Is it challenging?       
   Measurable – Describe how this ticket goal is measurable.  How will you know when the 
   goal has been accomplished?      
   Attainable – Describe how this ticket goal is attainable.  Can it be accomplished? 
       
   Relevant – Describe how this ticket goal is relevant.  Is it a part of your Scouting job?
        
   Time-based – Describe how this ticket goal is time-based.  What is the time frame to   

   finish it?      
Step 5: The key to making the leadership and team skills you have learned a part of your leadership style is to practice using them.  List the leadership and team skills that will help you accomplish this goal and how you plan to use them.  Additional details for this step may be added elsewhere.      
Step 6: Ticket goal progress notes: (List what you have accomplished thus far while working on this goal.)
       
Step 7: Ticket goal completion notes: What was the outcome of completing this goal?  What did you learn by working on this goal?  What would you do differently next time?  Which leadership and team skill was the most helpful as you worked on this ticket goal?
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